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Workshop Summary

Making Headway Discovery Workshop

Choosing what comes after high school is difficult. Students are often asked, “What do you want
to do?” before they have enough experience to know the possibilities—or what might be a good

fit for them.

The Discovery Workshop is designed to help the participant to:

1.
2.
3.

career options and opportunities.

learn a process for planning and achieving specific goals;
understand their individual interests and strengths;
create a 30-day follow-up plan/roadmap for iterative follow-up as they explore their

The objective is not to tell the participant what career to choose. Instead, we provide a
repeatable process they can use now—and again throughout their life. The workshop helps the
participant to Know Yourself — Understand Your Strengths — Explore Possibilities — Test
Them — Make a Plan (Roadmap) — Act — Reassess and start again. This helps the
participant find a direction that fits them.

The Workshop Sessions

‘ Session H Focus H Outcome
. Goal Development —
Document your Interests, experiences, .
. 7. ) Create a short-term goal achievement
1. Know likes and dislikes, perceived strengths,
. . .~ |[plan and understand how to use goal
Yourself current uncertainty, and an introduction . .
. planning for future goals. planning
to goal planning. .
assignment

Strengths, communication, critical Interests & SKkills
2. Know . . . .
Your thinking, time management, learning Create and review your current personal

preferences, problem-solving, and interests and skills, and understand
Strengths . ..

financial awareness where to address deficiencies.

Review the Discovery Profile, identify

themes, and explore possibilities Exploring Your Path Roadmap:
3. Explore . . . - . .

including college, skilled trades, Create 3—5 career paths to investigate
Your Paths - . . e

military service, entrepreneurship, and |within the next 30 days.

other career paths.

Follow up approximately 30 days later

to review what the participant has .
4. Next Steps learned, what has changed, and what Updated action plan and next steps

deserves further exploration.

Each session is approximately 60—90 minutes, with a practical assignment between sessions to
encourage the participant to continue thinking, researching, and learning.

Discovery Offering 20260911.docx
©Making Headway

Page 5 of 23




) akin
//j meel:(dv?ay Making Headway Discovery Workshop

Know Yourself

Knowing yourself in terms of your experiences, likes, dislikes, and perceived strengths and
concerns about where you want to go is key to establishing a launch point. This step includes two
exercises. The workshop uses two templates for this step, which are located in the Appendix:
appendix 1-Personal Inventory and Appendix 2- Initial Goals.

Three Tools Support the Process

Goal Planning

Participants learn a practical approach for turning an idea into a goal: defining the desired
outcome, understanding why it matters, identifying obstacles, determining what they need to
learn and who can help, and establishing actions and milestones.

Discovery Profile

The Discovery Profile is a combination of the Appendix 2 Personal Inventory and Appendix 3 -
Skills Inventory worksheets; it is a customized set of questions that helps the participant explore
interests, strengths, work and learning preferences, problem-solving, relationships with people,
lifestyle and financial expectations, values, curiosity, and future possibilities. The Profile is
intended to generate insight and discussion—not to label the participant or prescribe a career.

Exploring Your Path Roadmap

The participant identifies 3—4 possible directions worth investigating and develops specific
ways to learn more about each one. These may include research, conversations with people
working in the field, job shadowing, workplace visits, courses, volunteer experiences, or other
real-world exposure.

The Goal Is Discovery—Not a Final Answer

High school students do not need to have their entire future figured out. In addition, high school
graduates who have decided to attend college or are working in a variety of different careers can
benefit from this process. The workshop’s Exploring Your Path Roadmap helps participants
explore possibilities thoughtfully, make informed decisions, learn from experience, and
adjust their direction as they learn more about themselves and the world around them.

That is why reassessing your direction is an important part of the Exploring Your Path
Roadmap process. A direction that looks attractive today may change as the participant gains

experience—and another possibility may emerge that they had never previously considered.

Remember Success Has More Than One Path.
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Appendix

Appendix 1-My Personal Inventory

The Personal Inventory includes several general questions for you to review and comment on.
The questions ask you to list examples. Remember, there are no right or wrong answers.

This isn't a test. The purpose is to help you reflect and provide a starting point for our
conversation. If you don’t have something to fill in every space, that is OK.

My Personal Inventory
1. Experiences That Mattered to Me — 4—6 experiences from the past two
years that were memorable, enjoyable, challenging, or important. What
made each one significant?

Question

Experiences Why?
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My Personal Inventory

2. Things I Enjoy / Interests — activities, subjects, hobbies, sports, clubs,
work, things you do with friends, things you explore independently.

Question Rank the 4-6 most important.

Your Response Your Numerical (1-6) Ranking
of Importance to You
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My Personal Inventory

3. Things I Don't Enjoy — activities, environments, subjects, or types of
Question work you generally dislike. What specifically don't you like about them?

Your Response Why You Don’t Like Them

1.
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My Personal Inventory

4. What I Think I'm Good At — 46 abilities or personal qualities you
Question believe are strengths.
Your Response Why do you Think That?
1.
2.
3.
4.
5.
6.
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My Personal Inventory

. 5. What Others Say I'm Good At — what would parents, teachers,
Question .
coaches, employers, friends, or teammates say are your strengths?
Your Response Why do they think that?
1.
2.
3.
4.
5.
6.
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My Personal Inventory

6. Things I'd Like to Explore — something you've wondered about,
Question wanted to learn, try, visit, build, experience, or understand better.

Your Response Why?

1.
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Personal Inventory

7. What's On My Mind About the Future? — college, work,
independence, choosing a direction, disappointing someone, not knowing

uestion
Q what you want, etc.

Your Response Why?

1.
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Appendix 2: How | See My Skills Today.

The skills you develop can play an important role in your success—whether you continue your
education, learn a trade, enter the military, start working, or pursue another path. Recognizing
your skills can boost your confidence and sense of achievement.

The purpose of this exercise is to help you think about the skills you already have and identify
some that you may want to strengthen as you consider your future direction.

There are no right or wrong answers. This is not a test. It is simply a snapshot of how you see
yourself today.

Read each statement and rate yourself:
Strong — I believe this is one of my strengths.

Medium — I can do this reasonably well, but I could improve.
Needs Work — This is an area I would like to develop.

Needs

Statement Skill Strong Medium Work

I can explain my ideas clearly to

Communication
other people.

L= | = |

I listen carefully and make sure I

\S)

understand what someone is Communication
telling me.

I can organize information and

identify what is important. Analytical Thinking

[

I am comfortable using facts,
numbers, or other information to ||Analytical Thinking
help me reach a conclusion.

~

When something goes wrong, [
try to figure out why before Problem Solving
deciding what to do.

V)]

I can usually think of more than .
Problem Solving

[

one way to solve a problem.

I am comfortable meeting and

7 Working Wlth people I dOl’l't Working Wlth

People

know well.
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Statement

Skill

Strong

Medium

Needs
Work

I try to understand another
person's point of view, even
when I disagree.

Working with

People

When I say I will do something,
people can count on me.

Reliability

I show up on time and prepared
for school, work, sports, or other
commitments.

Reliability

I am willing to take
responsibility when something
needs to get done.

Leadership

I can help organize or motivate
other people toward a common
goal.

Leadership

When I hear or read something, I
think about whether it makes
sense rather than automatically
accepting it as true.

Critical Thinking

I ask questions when I need more
information before making a
decision.

Critical Thinking

I can organize my
responsibilities so important
things get done on time.

Time Management

I can balance school, work,
activities, friends, and other
commitments reasonably well.

Time Management

I tell the truth even when

activity.

admitting a mistake might be Integrity
uncomfortable.
I try to do what I believe is right .

. . Integrity
even when no one is watching.
I contribute my share when
working on a group project or Teamwork
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. . Needs
Statement Skill Strong Medium Work
I can compromise when
necessary to help a group Teamwork
accomplish something.
I am comfortable introducing .
Networking
myself to someone new.
I am willing to ask other people N "
for information, advice, or help. etworking
I can accept constructive ) )
e . . . Working with
criticism without immediately
People

becoming defensive.

If I don't know how to do
24|isomething, I am willing to learn
or ask someone to show me.

Problem Solving

Recap Questions -

Recap Question

Your Response

1.

Which three or four skills do
you believe are your strongest?

Identify two or three skills you
want to improve to help focus
your personal development
and future goals.

Can you give me one example
of something you've done that
demonstrates one of your
strengths?

Which skill do you think
would be most helpful for you
to improve right now, and
why?
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Appendix 3 - Initial Goal Development

Understanding how to develop meaningful goals, supported by the steps you need to achieve
them successfully, is a cornerstone for developing the ”Exploring Your Path Roadmap”
in later sessions.

My Goal Development Worksheet

Step Description

My Goal
What do I want to accomplish?

Why Does It Matter to Me?
Why is this worth doing?

What Will Be Different If 1
Achieve It?
What is the benefit or reward?

What Happens If I Don't Do
It?

What are the consequences of
putting this off or not following
through?

When Will I Start?
(MM/DD/YYYY)

When Do 1 Want to
Accomplish My Goal?
(MM/DD/YYYY)
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Making Headway Discovery Workshop

Obstacles - When you work to achieve a goal, one or more obstacles will always pop up that you
need to plan for and address. Obstacles could include time conflicts, third-party cooperation,
transportation, available money, and so forth. This goal sheet only has room for 3 obstacles.
Depending on the goal's complexity, you may have more than 3.

Obstacles That Could get in my Way to Achieve My Goal

Explain what you would do to Solve the

What could I do about it?

Obstacle What is it called
Problem
Obstacle
#1:
What could I do about it?
What specific action will I take?
When will I do it?
Who could help me?
Obstacle
#2
What could I do about it?
What specific action will I take?
When will I do it?
Who could help me?
Obstacle
#3

What specific action will I take?

When will I do it?

Who could help me?
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Appendix 4 - My Roadmap - What | Will Explore Over the Next 30
Days

“Based on what I've learned about myself, what am I going to explore next?”
1. What I Learned About Myself

Create a very short summary drawn from the three earlier exercises—not a repeat of them.

Suggested Topics — Pick One Response

o Some things I enjoy or find
interesting:

o Some things I believe I'm good at:

o Skills I would like to strengthen:

« Things that are important to me in my
future:

e One or two goals I have identified:

2. List Examples of 3-4 Career Directions I Want to Explore

Career Area” Examples I Might Explore H Why This Interests Me

3. What I Need to Find Out

e What does someone in this career actually do during a normal day?

o What education, training, certification, apprenticeship, or experience is required?
o How long does it take to become qualified?

e What does the education/training typically cost?

e What can I expect to earn when starting? What might I earn later?

o What skills and personal qualities help someone succeed?

e What are the good parts of this career?

e What are the difficult or less attractive parts?
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©Making Headway




/{/’ Making
/ Headway

o What opportunities exist for advancement?
e Does this still sound interesting to me after I learn more about it?

4. My 30-Day Action Plan

Making Headway Discovery Workshop

Pick one to three career areas and create a plan for what I will do in the next 30 days.

- Sample
What T Will Do Who/Where Can Help Me? T];‘;%:t Completed
Research three cybersecurity Career websites / Making Headway Sept. 18 |lo
careers resources pt-
Talk with someone working in Family contact / counselor / Making
} Sept. 24 |o
cybersecurity. Headway
Resgarch training and college College/program websites Sept. 27 ||o
requirements
Rescarch starting salary and BLS / career resources Sept. 30 ||o
career outlook
Write down what I liked and
didn't Like My notes Oct. 3 i
Career 1
What I Will Target
C’
Do Who/Where Can Help Me? Date Completed
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Career 2
What I Will Target
f’
Do Who/Where Can Help Me? Date Completed
Career 3
What I Will Target
f’
Do Who/Where Can Help Me? Date Completed
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Career 4
What I Will Target
f’
Do Who/Where Can Help Me? Date Completed
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5. My 30-Day Follow-Up

My follow-up meeting is:

. and create a summary of what you learned.

Follow-up Questions from
your Research

Your Response

What did I learn?

What surprised me?

What am I more interested
in now?

What am I less interested
in now?

“What do I want to explore
next?”

Remember: Know Yourself — Identify Possibilities — Explore — Talk to People — Learn

— Reconsider — Take the Next Step
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